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Shaping

Requires an Expeditionary Approach

A Changing Military Paradigm

Cold War Air Force -- Threat-Based
l Focused on Containment -- Big wars

l Large forward presence -- fight-in-place strategy

l Operating from bases with large infrastructures

21st Century Air Force -- Smaller, Capabilities-Based
l Focused on Global Engagement -- Full Spectrum Shaping

l Still forward based, but Responding around the world

l Operating from bare bases with limited infrastructure

l Force protection remains a high priority

Responding
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Globally Engaged Now ...

Laser Strike

JTF Full Acctg
JTF Bravo

De-Mining

De-Mining

Korean Theater

and in the Future ...

Since 1992, over 500
 humanitarian missions to
 the Former Soviet Union

8 AEFs to the Pacific, 
Europe, and South

 West Asia

Nearly 220 
  Partnership for Peace  

contacts in 
11 countries in 1996

Over 100 
deployments 
to Africa in 
the 1990s

Over 60 
Counter-Narcotics 

deployments to 
Latin America

 in 1996

Forward Bases

Current Ops 

Current Peacekeeping 
Operations 

Legend

Post Cold-War Ops

JIATF East
Arrival  Zone

Transit  Zone
Haiti

JIATF South

Northern Watch

Deliberate Forge
Joint Forge

Southern  Watch
De-MiningAble Sentry

Source  Zone

Safe Border

De-Mining
De-Mining
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We must evolve in a way that . . .
l Meets National Needs
l Ensures Joint Effectiveness
l Leverages AF Strengths

Relevant Forces
l Rapidly responsive
l Trained and ready
l Modern and capable
l Lean and agile
l Appropriately

structured

To execute
National Military
Strategy must have . . .

Expeditionary
Aerospace

Force

Constrained
Environment

l Fiscal limits
l Political realities
l TEMPO demands
l Qlty of life needs
l Readiness

challenges

Must operate
in a . . .

WE’RE STARTING NOW!

Creating a Better 21st Century Air Force

? Have a wide range of tasks and committed all over the globe -- Expeditionary Aerospace
Force is our unifying concept.

? EAF acknowledges how we’ve been doing business and how we will do it better in the future.

? Adapts to the nation’s needs and constraints.
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Expeditionary Aerospace Force

What it is . . .
l Rapidly responsive forces
l Lighter, leaner and more

lethal
l Tailored forces for CINCs
l More stable, predictable,

and available forces
l An integration of our

Total Force
l An institutionalized

Expeditionary Culture

A Better Use of Aerospace Power
for the 21st Century
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Expeditionary Aerospace Force

What it is . . .
l Rapidly responsive forces
l Lighter, leaner and more

lethal
l Tailored forces for CINCs
l More stable, predictable,

and available forces
l An integration of our

Total Force
l An institutionalized

Expeditionary Culture

What it is not . . .
l A risk to CINC OPLAN

support
l A change in baseline

organizational structure
l Tiered readiness
l A substitute for BRAC
l A super-base concept

A Better Use of Aerospace Power
for the 21st Century
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Source:  DFI International

Rota
Moron Brindisi

Pisa
Rimini 

Istres Tuzla

Taszar

The Transition From the Cold War to
Meeting Today’s National Security Needs

Al Jabar
Shaikh Isa
Camp Doha
Ali Al Salem
Taif
Prince Sultan
Seeb International
Al Dahfra

Diego Garcia

Iceland

JTF
Bravo

Panama
Roosevelt Rds

Korea

-  Yet, additional overseas bases have been added to deal with on-going post Cold War contingencies in Bosnia and SWA.

-  Many of these bases were never planned for nor resourced to support long-term, steady-state contingency operations.

-  In effect, 3.5 fighter wing equivalents are deployed today in support of contingency operations.
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Problem: Two Fold

     Sustainment of Forces

Total Force Management
For the Air Force

SOFSOF

Preparation of Forces

Trained to Task
For the Warfighter

More Responsive Aerospace Power for CINCs
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                                                        UNIT

                                                        UNIT

                                                        UNIT

                                                        UNIT

Tomorrow’s Air Force
Organizational Structure

Regional
Components

                NAF
                NAF

                NAF
                NAF

Theater
Warfighting
Commands

Air
Expeditionary
Units

MAJCOM MAJCOM MAJCOM MAJCOM

10 Air Expeditionary Forces -- A Total Force Solution
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What Forces Are We
Talking About?

Fighters Bombers Stealth SOF
Strat
Lift

TAC 
LiftCSARISR TankersOSA

Integrated Into AEFs Supports Mobility / SIOP

Active / Guard / Reserve
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For the Warfighter
Core AEF Concept

Forward
Deployed

Fighter
Tanker

TAC Airlift
ISR

OSA
Space

(Bombers)

Full Force is Tailorable / Responsive

On Call
Fighter Bomber

Tanker Stealth
CSAR ISR

C2 OSA
TAC Airlift

Space

On-Call Forces can be Pre-Tailored to Meet Full Spectrum of CINC Demands

Contingency
Response

NCA Scheduled
Taskings

Military Crisis
NEO

Disaster Relief

Humanitarian
Assistance

RESPONDSHAPE

High Demand/Low Density
    E-3         U-2         EC-130

    E-8     RC-135        CSAR
    Ground Systems (GTACS)

    C2
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Organization

NCA

ENGAGED
CINC/JTF

AIR COMPONENT
COMMAND

LAND
COMPONENT

MARITIME
COMPONENT

JSOTF

 3AF      N. EUROPE/
              AFRICA
 5AF      JAPAN

 7AF      KOREA
 9AF      SWA

 11AF    ALASKA
 12AF    CENT & SOUTH
              AMERICA

 13AF    SEA
 16AF    S.  EUROPE

DEPLOYED
AEF

AEW

EOG

AES AESAES



13

Forward Deployed             Capabilities                    On Call
18 x F-15C                Air-to-Air                 6

     10 x F-15E       PGM                         14
    8 x F-16CJ     SEAD                          10

12 x A-10 (6 Units)            Anti-Armor/CAS      14 (ANG)*
    3 x E-3              Surveillance/C2                      0
    3 x HH-60                  CSAR                              9
    8 x C-130 (2 Units)               Intra-Theater       10 (ANG)*
    4 x KC-10                       Air Refueling                   2
    3 x KC-135 (2 Units)             Air Refueling                      7 (AFRC)*
       3 x KC-135 (2 Units)            Air Refueling         7 (ANG)*
       3 x C-21A           Transportation             6

  0 x B-52/B-1                       CALCM/SA             6
  0 x B-2    Stealth             3
  0 x F-117    Stealth             6

 

Notional AEF

 High Demand/Low Density Assets Tasked A/R
 E-3, E-8, U-2, EC-130, RC-135,

 CSAR, Ground Systems (GTACS)

75 100175 Total
* Additional aircraft

may be available with
Presidential Selective
Reserve Call-up
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Life Cycle of an AEF

MAJCOMs

AEF
Integration

CINC

Spectrum of Conflict

Operations
Other Than

War

Smaller Scale
Contingencies

Major
Theater

Wars

STANDDOWN

TRAIN

Maintenance and Mods; JCS exercises,
FLAGS, ORIs, local exercises, etc.

DEPLOYMENT
PREP

EMPLOY

- On-call
- Deployed

- AEF Training
- Deploy Prep
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AEF Notional Schedule

AEF 1

AEF 3

AEF 4

AEF 5

AEF 6

AEF 7

AEF 8

AEF 9

   AEF 10

AEF 2

Deployment/On Call

Stand-down

Normal Training and Exercises Spin-Up/
 Deploy Prep

EAF Rotational Cycle
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Notional AEFs -- Flexible Tasking

SWA

SOUTHCOM

BOSNIA/
TURKEY

Arnold AEF

On Call

Forward Deployed

Mitchell AEF

On Call

Forward Deployed
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 Sizing Support for AEF Concept

Large Team Taskings Small Team Taskings 

5000+ Support Personnel

    Sources:  Robusted Lead AEF Bases Sources:  Robusted Other AEF Bases

Comm/Computers
Transportation
Services
Supply
etc.

Fire Fighters
Medical Teams
Security Forces
etc.

                                                                        Lead
Base
s

        
                                                                                                Support

Bases

        
                

        
        

        
        

                                                                                                        Support
Bases
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EAF Overlay to Address Ongoing
 Operations and “Pop-Up” Contingencies
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FWDFWD

DeployedDeployed

RemainderRemainder
of 2 AEFsof 2 AEFs
On-CallOn-Call

1992 1993 1994 1995 1996 1997

Source:  DFI International
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Expeditionary Aerospace Force

To CINCs
l Robust Deployed Forces

l Rapid Response On-Call
Forces

l Tailored Forces to Meet
“Shape” and “Respond”
Requirements

l Full Spectrum of
Capabilities

l Improved Support to
OPLANS

l Potential Future TPFDD
Efficiencies

To Airmen
l Employs Total Force

l More Predictable, Stable
Schedule

l Improves Support
Structure

l Benefits Achieved
Without Major Structural
Change

 Summary of Advantages


